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Decision Matrix

Use the weighted key characteristics to evaluate each option. Determine a raw score (Raw) for each option, and then calculate a
weighted score (Wt.) by multiplying the raw score by the key characteristics weight (%). Add the weighted scores for mmnr option for
the option total (Total). The option with the highest score is closest to your ideal solution.
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Key Characteristics:

A

5

o1 M Total
Options: Weight: %ﬁb m~0£. km\a\o ~“£ \Oﬁ_ NDo& h.w\o\m. 100%
1. mg.\ Raw & ml ~O nw Q m‘ ﬁb
selco, Poiat= [We [200 | 100 (4D | 1%57| WO | 50 |40 1US
T rw| 5D | 5 |3 |10 |10 |0
J@&Eﬁ? we | 125" [ 200 | 75| 45 1100 [ 100 | 5D
3. raw| | & Y g % D | &
Socta. L we. | (00| 100 | O | 175" | %0 | I0D | 9%
Raw mﬁ P\ m !N ml EO \Q
mmtﬁm\ﬂ w. | 150 | 30 |45 | (05| 50 [ 100 | 50
5. Raw
Wt.
6. Raw
Wt.

If you have more than 6 options, use an additional form.
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